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AGENDA

Phase 2A

Phase 2B

Status on Industrial Drive / bike path project.

The ribbon cutting of Phase1B at the Shining Tides barrier beach crossing
occurred June 12, 2023 with a soft opening the first week of May. The ribbon
cutting was held with much jubilation, speeches and mega use all summer.

Emails: Dated 05/10/23 —09/13/23.

PARE Corporation had an open public meeting on Phase 2A that was held on
April 12™ at 5:30 at the fire station. Tim Thomson, PE Project Engineer and Amy
J. Archer, PE handled the presentation of the project. They provided an excellent
presentation and it was well received.

On June 27" Amy Archer provided an update of Phase 2A to the Selectman and
the Friends Group, the Bike Path Committee, press and those present with media.
Capital Planning Committee (CPC) has programed $75,000 grant money for 2A
in 2023 for land takings. Funds have been programed by CPC for 2A construction

2024 - 2025 at $3,845,000.

Funds have been programed by CPC at $75,000 in 2025 for design and $750,000
for construction in 2026.

IMPORTANT CORRESPONDENCE

5:30 DISCUSSION, NEW BUSINESS, & GUESTS:

Open to Committee and Guests

COMMITTEE INFORMATIONAL UPDATES ON GRANTS & FUNDING

Steve Kelleher Construction & Engineering Cost, Additional Grants,
Bonne DeSousa New Member

Ray Rose Insurance & Maintenance

Rob Price Permitting & Security

Richard Grahn DOT 1 user contact

Bill Emmons Coordinate website with Town and Friends group.

6:00 OPEN FLOOR TO QUESTIONS



